Tobacco Company 


STEVEN T. SANDMAN 
National Accounts Manager 

2554 S. Rochester Road 
Rochester Hills. Ml 48307 
810-853-1573 
FAX: 810-B53-0993 

October 4.1996 


All RJR Military Sales Managers 
All Representatives with AAFES 

Subject: Army & Air Force Exchange Plan-o-Grams. 

Note to ROU’s: Please forward this letter and attachments to all RJR personnel 
responsible for calling on AAFES Chain ID 0106-00-00. 


Please find attached the most recent plan-o-grams supplied by AAFES headquarters 
for use in their retail outlets. While some percentages of space have changes on all 
sets, the most significant change is to the PM Cigarette Master POG (first sheet). 
Back in May/June a PM Master POG was sent to the retail stores that incorrectly gave 
us a disadvantageous position in the set. Stores were informed that the POG was 
incorrect; however, some stores may have reset according to the incorrect POG. This 
new POG corrects this problem. 

Please contact me should you have any questions or need any additional information. 


Sincerely, 
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